
WHY?

At Holistify, we help companies build a 
“minimum viable” innovation function, 

in less than six months. 

HOLISTIC INNOVATION SYSTEM™ 

HOW? 

HOLISTIFY YOUR INNOVATION & MAKE REAL A VIABLE INNOVATION SYSTEM WITHIN YOUR COMPANY

Months 1 - 2

The Holistic Innovation System™ must galvanize the sense of urgency inside companies to not just accept incremental innovation as the 
only answer to an innovation mandate. This is a key challenge for companies as they grow in number of employees, levels and functions. 
A properly implemented Holistic Innovation System will institutionalize the concept of differentiating between the types of innovation 
here.
Just as much as companies need the incremental innovations, they need to at least have a hope of disruptive/game-changers if they will 
vie for market leadership.  
For those companies that are not bent on market leadership but want to sustain growth, breakthrough innovation must be possible in 
addition to the incremental.
There are probably hundreds of ideas with real-world business potential within your organization right now. Where do those ideas go? 
We develop a central mechanism for collecting potential new ideas from your teams, and provide the ThoughtFire system to help your 
teams organize the ideas, quickly evaluate them, and communicate them. It is important that this mindset is aligned all employees 
through the organization's culture, which we will help you to develop.

We initially work with LEADERSHIP to 
ensure a shared understanding of the 
types of innovation they seek to achieve 
based on technology progress and 
market impact, distinguishing incremen-
tal, breakthrough, disruptive, and 
game-changing innovation mandates. Innovation

Bucket

Next, based on the shared and aligned 
mandates, we define the business’s
INNOVATION BUCKETS looking at 
how much growth innovations your 
core can produce and how much will 
need to come from new-growth initia-
tives.

Months 3 - 4

We work with key stakeholders at all 
levels and across functions to zero-in 
on a few strategic opportunities that 
both help you yield to customer 
insights and identify growing needs 
that match your capabilities.

From the tens of ideas, the 
method is used to evaluate and select, then ideas 
are tested via the CrucibleRing™. Again, ideas are 
validated through customer insights (a formal 
method of understanding marketplace problems 
borrowed from our successes facilitating start-up 
accelerators). 

THE GOAL: Whittle the tens of ideas (idea per person) down to a manageable number of marketplace problems that can 
be initially validated, and commission teams to work on them through the CrucibleRing™ process.

Months 5 - 6

As we help you dedicate small teams to begin DEVELOPING INNOVATIONS, we also help you set up a 
champion team to shepherd projects and serve as CrucibleRings™ for the validation of their hypotheses.  We 
are able to facilitate this as an unbiased third party borrowing from the best practices achieved from our 
work and collaboration with startup accelerators, venture capital firms, angel funds, and innovation ecosys-
tem support networks in the United States.

We use the ThoughtFire™ Creative Problem Solving Process/System and the CrucibleRing™ Mentorship Program to holistically 
build the minimum viable system for your company that ensures good ideas are: 

Encouraged Identified Shared Prioritized Resourced Developed


